
 Christian County Commission 100 West Church St, Room 100 

  Ozark, MO  65721 

 October Term http://ChristianCountyMO.iqm2.com 

 

 ~ Minutes ~  

Monday, December 21, 2015 8:50 AM The Christian County Courthouse 

I. Convene 

 The meeting was called to order at 8:50 AM by Presiding Commissioner Ray Weter 

A. Roll Call 

Attendee Name Title Status Arrived 

Ray Weter Presiding Commissioner Present 8:50 AM 

Bill Barnett Western Commissioner Present 10:06 AM 

Sue Ann Childers Eastern Commissioner Present 8:50 AM 

Nikki Thiessen Assistant Present 8:50 AM 

Ashley Hannah Secretary Present 8:50 AM 

Cheryl Mitchell Assistant Present 1:00 PM 

II. Agenda 

Motion/Vote - 8:50 AM Christian County Commission 
Discussion -  Approve Agenda 
The meeting was attended by Assistant Nikki Thiessen and Assistant Ashley Hannah. 

 

Presiding Commissioner Weter entertained a motion to approve the agenda for 
December 21, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 8:55 AM Christian County Commission 
Minutes & Financials Approval -  Approve Minutes and Financials 
The meeting was attended by Assistant Nikki Thiessen and Assistant Ashley Hannah. 

 

No financials to approve. 

 

Presiding Commissioner Weter entertained a motion to approve the minutes for 
December 14, 2015. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:00 AM Christian County Commission 
Bid Opening -  2658 : RFP Bid Opening- Water Heater and Water Softener 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Art 
Rose, Libby Nichols, and Maintenance Supervisor Kenny Coates. 

 

Bid opening for provider of Water Heater and Water Softener services for Christian 
County.  The Commission reviewed one bid. 

 

Draper Plumbing presented bid for $39,000.  Commission is questioning details of the 
bid as it is unclear.  Maintenance Supervisor Kenny Coates will contact Tim with Draper 
Plumbing to clarify specifics of the formal bid. 

 

Presiding Commissioner Weter entertained a motion to authorize Kenny Coates to 
contact the bidder and invite him to the Commission meeting on Monday, December 
28, 2015 to answer questions pertaining to the bid. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:15 AM Brad Cole-Christian County Sheriff 
Bid Opening -  Bid Opening-Inmate Health Services 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Art 
Rose, Libby Nichols, Highway Supervisor Brent Young, Sheriff Brad Cole, and Captain 
Rich Lewis. 

 

Bid opening for provider of Inmate Health Services for Christian County.  The 
Commission reviewed three bids. 

 

CO Healthcare, LLC is the County's current provider of Inmate Health Services.  The bid 
contained three separate annual costs dependent upon the nursing hours provided. 

 



  

October Term  Monday, December 21, 2015 8:50 AM  

3 | P a g e  

Correct Care Solutions formally withdrew from the bidding process. 

 

Advanced Correctional Healthcare presented bid for $333,000.  The company is 
currently 90 days away from being able to provide services to Christian County. 

 

Sheriff Cole is going to evaluate the proposals and will make a recommendation to the 
Commission on Monday, December 28, 2015.   

 

Presiding Commissioner Weter entertained a motion to have the Sheriff review 
proposals for recommendation.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:30 AM Brad Cole-Christian County Sheriff 
Bid Opening -  Bid Opening-Graphics for Fleet Vehicles 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, 
Highway Supervisor Brent Young, Sheriff Brad Cole, Pat Hackett, and Bob Rubino. 

 

Bid opening for supplier of graphics for the Sheriff's office new fleet vehicles.  The 
Commission reviewed two bids. 

 

Print Group presented a bid for $1,669.28. 

 

Nroute Graphics presented a bid for $2,435.40.  

 

Sheriff Cole said he could quickly review bids and make his recommendation to the 
Commission.  He is familiar with Print Group's good quality of work and said their bid 
indicates they will be using a better vinyl product than Nroute Graphics.  Mr. Cole 
recommends Print Group.   

 

Presiding Commissioner Weter opened the floor for comments.  No comments. 
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Presiding Commissioner Weter entertained a motion to accept Print Group as the 
supplier of graphics for Sheriff vehicles. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 9:45 AM Christian County Commission 
Bid Opening -  Bid Opening-Uniforms for County Employees 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, 
Highway Supervisor Brent Young, Pat Hackett, and Bob Rubino. 

 

Bid opening for provider of uniforms for the County Road employees.  The Commission 
reviewed one bid. 

 

UniFirst is the County's current provider of uniforms for County employees.  Bid 
contained cost per piece. 

 

Presiding Commissioner Weter would like to see a comparison rate of change from year 
to year.   

 

Bob Rubino suggested that in next years bidding process, the Commissioners provide 
new bidders with a baseline cost.  Answer: Commission agreed. 

 

Presiding Commissioner Weter entertained a motion to accept Unifirst as the provider 
of uniforms for County employees for 2016 with an option of renewing for an additional 
two years, reviewing yearly. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Sue Ann Childers 

ABSENT: Bill Barnett 

 
Motion/Vote - 10:00 AM Christian County Commission 
Discussion -  Annexation of Clever and Highlandville Fire Districts-Christian and Stone 
Counties 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Pat 
Hackett, Bob Rubino, Executive Director Christian County Ambulance District Kasha 
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Driskill, Hanna Smith, County Clerk Kay Brown, Clever Mayor Jaredd King, and 
Emergency Services Director Rance Duffy. 

 

Ms. Brown presented the Commission with 100 valid signatures for the annexation of 
the Clever and Highlandville Fire Districts although only 50 signatures were needed to 
get the item on the ballots for both Stone and Christian Counties.  County Counselor 
John Housley was consulted, and upon his recommendation, Ms. Brown recommends 
an IGA between the Christian County Ambulance District and the counties to prevent 
Christian County from incurring the entire cost of election. 

 

The Commission emphasized that their role is to authorize the election, not to exhibit 
any bias. 

 

Ms. Driskill reaffirmed the letter from the City of Billings requesting to be removed from 
consideration. She said that if the annexation proceeds, it would include all Christian 
County except Billings.  The Christian County Ambulance District has consulted with an 
attorney because the annexation is new territory.  The motivation for the annexation is 
to provide a quicker response time and add additional funds to support the district since 
they already support the area due to proximity. 

 

The floor was opened for comments. 

 

Bob Rubino: Will this increase the number of board members?  Answer by Ms. Driskill: 
This question will be considered if approved.  An option is to redraw the lines and keep 
districts and board the same size.   

 

Who is covering Billings since they withdrew?  Answer: Greene County, they are served 
as part of the Republic service area. 

 

Is the Christian County Ambulance District going to build another garage further west?  
Answer: If successful, they will fill a temporary building, then add a permanent structure 
in the next fiscal year. 

 

Mayor King: Clever has met with the Christian County Ambulance District and has had 
many questions and concerns answered.  They conducted an online poll and two 
alderman tallied and the tabulations were 70% in favor of the CCAD.  He addressed Mr. 
Rubino, and said many avenues exist for the CCAD as they are currently remodeling and 
in the next 18 months, they will have the ability to share space. 
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Commissioner Barnett said the Fire Chief of Billings is happy with the current 
arrangement they have with Greene County.  He expressed his disappointment that 
they withdrew. 

 

Presiding Commissioner Weter asked Ms. Driskill to have her attorney draw up an IGA 
between Christian County Ambulance District and Christian and Stone counties for 
expenses. 

 

Director Rance Duffy endorsed the annexation. 

 

Presiding Commissioner Weter entertained a motion to place the annexation of Clever 
and the Clever Fire District on the ballot pending an IGA between Christian County and 
the Christian County Ambulance district and Stone County to reflect the boards 
willingness to absorb the cost of the election. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Ray Weter, Presiding Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 10:30 AM Christian County Commission 
Bid Decision -  Bid Renewal-Truck and Tractor Tires for Road Equipment 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Pat 
Hackett, Highway Administration Miranda Beadles, and Road Services Supervisor Brent 
Young. 

 

Extension of bid award from TCI Tires for truck and tractor tires for Christian County Road 

Services.  Agreement stipulated the option of six additional one year periods, renewed yearly. 

Administrator Beadles said this would be the third extension of this agreement with 2012 pricing 

and both departments are happy with the service.  She recommends extending the agreement 

for 2016. 

Presiding Commissioner Weter entertained a motion to approve extension of the agreement for 

2016. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 10:45 AM Glenn Pace-HR 
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Discussion -  Employee Transfer Policy/Sick Leave Sharing 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Pat 
Hackett, Clerk Paula Brumfield, Highway Administrator Miranda Beadles, Treasurer 
Karen Matthews, Assistant Mary Argiso, Glenn Pace, Road Services Supervisor Brent 
Young, PND Admininstrator Todd Wiesehan, Assessor Danny Gray, Amelia Wigton, 
Clever Mayor Jaredd King, County Clerk Kay Brown, Jack Giacomo, Auditor Lacey Hart, 
Collector Ted Nichols, Amber Duran. 

 

Glenn Pace presented the Employee Transfer policy and acknowledged the assistance 
he received from the County Prosecutor.  Mr. Pace reviewed the three levels of actions.  
Level One is considered a transfer when an employee moves immediately from one 
department to another with no interruption of benefit accrual.  Level Two is a rehire 
within 365 days where the employee would accrue benefits at the rate they were at 
before leaving the County, and Level Three is a rehire after 365 days where the 
employee's benefits would be treated the same as a new hire. 

 

Discussion followed. 

 

Presiding Commissioner Weter opened the floor to discussion. 

 

Ms. Matthews objected to the 365 rehire window as it seemed to be a long period of 
time to obligate the County to benefit renewal.   Mr. Pace said that he used 365 days  
that the private sector usually has a 180 day standard.  Answer: Commission prefers the 
180 day standard for rehire. 

 

Presiding Commissioner Weter entertained a motion to amend the transfer policy from 
365 days to 180 days. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Rehire/Transfer Policy 
Presiding Commissioner Weter entertained a motion to approve the Rehire/Transfer 
policy as amended effective immediately. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Sick Leave Sharing 
Glen Pace told the Commissioners that based on his research he recommends that the 
Commission reconsider adopting a sick leave sharing policy.   

 

Mr. Pace has questions that he needs to clarify to proceed in writing the policy.  He 
asked the Commission to address such questions as, "is their a maximum number of 
days employees could donate", "is there a donation period", "what reason can time be 
donated or used", "what is a serious health condition", "to whom are the request sent", 
and "who is the decision maker". 

 

Discussion followed. 

 

Presiding Commissioner Weter opened the floor to comments. 

 

Ms. Hart said that donation of sick time would be a financial burden on the County, 
obligating them to pay out time that they wouldn't have had to paid otherwise and 
difficult to calculate.  She also fears that employees would feel obligated to donate time.   

 

Ms. Beadles said that she has worked at places where this type of donation policy was in 
place and provided an example.  She said it worked well and recommends that the 
Commission define clear criteria and create a sick leave share policy. 

 

Mr. Pace provided a rough draft of the sick policy to the Commission. 

 

Presiding Commissioner entertained a motion to table the sick leave sharing for further 
review and address the policy at a later date.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 11:28 AM Lacey Hart-County Auditor 
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Discussion -  2665 : 2015 Amended County Budget - Collector 
The meeting was attended by Assistant Nikki Thiessen, Assistant Ashley Hannah, Pat 
Hackett, Jack Giacomo, Auditor Lacey Hart, Collector Ted Nichols, Amber Duran,  
Administrative Assistant Julia Maples, Chief Deputy Lyndle Spencer, and Sheriff Brad 
Cole. 

 

Auditor Lacey Hart presented the 2015 amended County Collector budget.   

 

Discussion followed. 

 

Presiding Commissioner Weter entertained a motion to approve the Collector's 
amended budget.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
2015 Amended County Budget - Riverdowns West NID 
Auditor Lacey Hart presented 2015 amendment to Riverdowns West NID.  Remaining 
balance is $22,850.  The Commission agreed that in 2016, the balance needs to be 
reviewed to determine how to process remainder. 

 

Presiding Commissioner Weter entertained a motion to approve the amendment to 
Riverdown West NID for the 2015 budget.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
2015 Amended County Budget - Building Bond Retirement 
Auditor Lacey Hart presented the 2015 amendment to the Building Bond Retirement.  
The intention is to clean up the sales tax revenue and move $323,500.00 Into the LEST 
fund.    

 

Discussion followed. 
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Presiding Commissioner Weter opened floor to comments. 

 

Assistant Julia Maples questioned the Auditor's use of 'as needed'.  She said the full 
amount should be budgeted to Cole immediately.  Answer: Commission agreed.   

 

Presiding Commissioner Weter entertained a motion to transfer $323,500.00 Into the 
LEST fund.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
20115 Amended County Budget - COLE 
Auditor Lacey Hart presented the 2015 amendment to the COLE fund. 

 

Transfer $23,152 from prisoner board into general fund for vehicle use.  Sheriff Cole said 
that he understands that the prisoner board fund is over a million dollars, not the 
$500,000 reflected.  Presiding Commissioner Weter asked if fund balance will roll over 
into 2016.  Answer from the Auditor: Yes. 

 

Discussion followed. 

 

Sheriff Cole asked when the money will be available.  Answer: Additional funds will roll 
over as a beginning balance in 2016. 

 

Will it get merged with operating funds?  Answer: No. 

 

What is the estimated balance remaining the fund currently?  Answer: $171,466 

 

Mr. Cole told the Commissioners that the Sheriff's office will come in under budget.  
Commissioner Barnett commended the Sheriff's office for the work they've done to 
bring the budget under control. 
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Presiding Commissioner Weter asked Mr. Cole if the amendment is viable?  Answer: At 
this point in the year, yes.  His only other question is to ask the Commission to amend 
the federal forfeiture budget $6,120 to use on a trade difference on two vehicles. 

 

Presiding Commissioner Weter entertained a motion to approve the COLE revenue and 
expense as proposed by the County Auditor for 2015.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Addendum 
The minutes for December 21, 2015 were reviewed and requires an addendum 
regarding the decision made during session to transfer $323,000.00 to COLE.  This was 
reconsidered at later date and modified to $200,000.00.  

 
Motion/Vote -    
Fund Transfer for Consultants 
Presiding Commissioner Weter entertained a motion to transfer funds to COLE to pay 
for consultants. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 1:12 PM Christian County Treasurer 
Budget Discussion and Decisions -  2666 : 2016 Budget Discussion - Treasurer 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Jack 
Giacomo, Auditor Lacey Hart, Amber Duran, Treasurer Karen Matthews, and Recorder 
Kelly Hall. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Treasurer's office.  Ms. 
Matthews requested a salary increase and full-time status for her employee, and an 
increase in her budget for training to attend MAC in 2016. 

 

Discussion followed. 
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Commissioner Childers asked if Treasurer's office would need a second employee if 
current employee does not wish to work full-time?  Answer: She will try to prevent that 
from happening by asking the current employee to add additional hours as needed.  

 

The Commission will consider the Treasurer's requests and revisit on December 23, 
2015.  Final approval on 2016 budget will be January 8, 2016. 

 
Motion/Vote - 1:40 PM Christian County Recorder 
Budget Discussion and Decisions -  2667 : 2016 Budget Discussion - Recorder 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, Jack 
Giacomo, Auditor Lacey Hart, and Recorder Kelly Hall. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Recorder's office.  Ms. 
Hall said the budget is largely the same as 2015 with the most change occurring in her 
general revenue fund.  She requested salary increases to occur over the 2016 fiscal year. 

 

The Commission will consider the Recorder's salary requests and revisit on December 
23, 2015.  Final approval on 2016 budget will be January 8, 2016. 

 

Presiding Commissioner Weter entertained a motion to approve the 2016 proposed 
budget for the Recorder's Records Retention fund. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote -    
Recorder's Record Technology 
Presiding Commissioner Weter entertaind a motion to approve 2016 proposed budget 
for the Recorder's Record Technology fund.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 2:07 PM Christian County Collector 
Budget Discussion and Decisions -  2668 : 2016 Budget Discussion - Collector 
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The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, 
Auditor Lacey Hart, Collector Ted Nichols, Amber Duran, Executive Assistant Julia 
Maples, and Sheriff Brad Cole. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Collector's office.  Mr. 
Nichols said the budget is largely the same as 2015 with increases in postage.  He 
requested salary increases.  Mr. Nichols stated to the Commission that he comes in 
under budget by using the Tax Maintenance fund to supplement the office instead of 
the General Revenue funds whenever possible. 

 

Presiding Commissioner Weter commended Mr. Nichols for his efficiency in managing 
his budget and maximizing the general funds. 

 

The Commission will consider the Collector's salary requests and revisit on December 
23, 2015.  Final approval on 2016 budget will be January 8, 2016. 

 

Presiding Commissioner Weter entertained a motion to approve 2016 proposed budget 
for the Tax Maintenance fund. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 2:32 PM Christian County Juvenile Office 
Budget Discussion and Decisions -  2669 : 2016 Budget Discussion - Juvenile 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, 
Auditor Lacey Hart, Amber Duran, Paul Frizzell, Juvenile Officer Perry Barnes, Sheriff 
Brad Cole, and Executive Assistant Julia Maples. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Juvenile office.  Mr. 
Barnes said the increase in budget is largely due to federal changes pertaining to 
detention, otherwise budget is largely the same as 2015.  Final proposed budget is 
$314,083.00 

 

Presiding Commissioner Weter entertained a motion to approve the 2016 proposed 
budget for the Juvenile Office. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bill Barnett, Western Commissioner 

SECONDER: Sue Ann Childers, Eastern Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 
Motion/Vote - 2:30 PM Christian County Sheriff 
Budget Discussion and Decisions -  2670 : 2016 Budget Discussion - Sheriff's Office 
The meeting was attended by Assistant Nikki Thiessen, Secretary Cheryl Mitchell, 
Auditor Lacey Hart, Amber Duran, Paul Frizzell, Sheriff Brad Cole, Executive Assistant 
Julia Maples, Steve Maples, Captain Rich Lewis, Jailer Michael Markley, Kirsten Markley, 
and Detention Supervisor Trampus Taylor. 

 

Auditor Lacey Hart presented the 2016 proposed budget for the Christian County 
Sheriff's office.  Ms. Hart pointed out a discrepancy in Mr. Cole's budget that included a 
transfer of $500,000 that she was told by two Commissioners would not be transferred.  
Ms. Hart then began reviewing budget line items in the COLE fund. 

 

Discussion followed. 

 

Captain Lewis objected to Lacey's decrease adjustment on the Prisoner Board fund.  He 
said $1 million is firm based on information from the marshals.  Ms. Hart corrected line 
item to original request. 

 

Ms. Maples said the Sheriff's office wants to merge the fund balance into the 2016 
projected revenue so it's available from the beginning of the year.  She said the 
anticipated revenue should be accounted for in the original 2016 budget due to the fact 
that the 2015 amended budget didn't get presented until 10 days prior to the end of 
year.  She said that their should be no concerns as Mr. Cole has proven his frugality.  
Answer: Commission said they could include estimated fund balance and make 
adjustments prior to the January 8, 2016 finalize date.  Presiding Commissioner Weter 
agrees with Sheriff Cole that funds are conditional and they can be re-evaluated in the 
first week in January. 

 

The LEST funds were reviewed.  Discussion followed.  Mr. Cole presented a few 
highlights to illustrate the crisis his office is facing.  He has employees working in the jail 
accuring comp time, over the County maximum.  Four jailers take care of 130 inmates.  
Patrol deputies are collecting comp time each pay period.  Mr. Cole asked the 
Commission to consider paying now to get ahead of the issues and prevent employee's 
from being in danger.  Answer: The Commission has worked with the Sheriff's Office to 
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provide needs to the department that weren't budged in 2015.  They asked Mr. Cole to 
prioritize the greatest needs of his department.   

 

Commissioner Childers states that the Commission wants the Sheriff's Office to have 
everything they need, but they need to ensure that the County stays out of financial 
trouble.   

 

Michael Markley said the jail is woefully understaffed which is creating turnover and 
putting them at risk.  Money is being wasted each time an employee is trained so by 
allowing more money, bleeding could be cut by spending money in a more effective 
manner. 

 

Ms. Maples reiterated that the Sheriff's Office is not asking for more money, just asking 
to merge the existing dollars as they've budgeted.   

 

Paul Frizzell: Agreed with Mr. Markley that the jail is understaffed.  He would like to see 
more jailers, and asked the Commission to consider the Sheriff's budget to allow for 
more staff and the tools they need. 

 

Captain Lewis said that by asking for three more employees, the retention rate at the jail 
will increase.  He said Christian County has a history of putting band-aids on issues, and 
its time to say enough and get the Sheriff's Office to where it should be because the 
budget has not kept up with growth. 

 

Commissioner Barnett complimented Sheriff Cole on how well he is managing his 
department and expressed his disappointed that the County is locked in a budget battle.  
He said he appreciated what his office has been able to do with what they had in 2015, 
and feels that regardless of the amount, Mr. Cole will be successful with his 2016 
budget. 

 

Presiding Commissioner Weter said he has no issue off-setting the General Revenue 
because it's their money.  Funds in excess of $50,000 shall be placed in General Revenue 
to be used for law enforcement.  He asked Ms. Hart how much was put back into 
General Revenue from the Civil Process fees?  Answer: $30,000. 

 

Presiding Commissioner Weter entertained a motion to table further discussion of the 
Sheriff's Office proposed 2016 budget until December 23, 2015.   
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RESULT: TABLED [UNANIMOUS] 

MOVER: Sue Ann Childers, Eastern Commissioner 

SECONDER: Bill Barnett, Western Commissioner 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 

III. Adjournment 

 The meeting was closed at 4:39 PM 
Motion/Vote -    
Motion 
The County Commission completed the scheduled meeting for today and will resume 
session on December 22, 2015. 

RESULT: ADOPTED [UNANIMOUS] 

AYES: Ray Weter, Bill Barnett, Sue Ann Childers 

 

 
Presiding Commissioner, Ray Weter 

 
Western Commissioner, Bill Barnett 
 

 
Sue Ann Childers 
 

Eastern Commissioner, Sue Ann Childers 
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